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All of the 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(or “posts”) 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been taken from 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Settle It Now 
Negotiation Blog 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copyright 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PERCEPTIONS 

Conflict is a 
perceived 

divergence of 
interests or 
belief that 
current 

aspirations of 
the parties 
cannot be 

simultaneously 
achieved. 

Self 
Interests 
& 
Aspiration
s 

Relative 
Deprivation 

Dispute = 
Immediate 

Manifestation 
of Conflict 

Injurious 
Event 

Tactics 

Contentious Tactics 
 

 Ingratiation & 
Gamesmanship 
%V@!5>@1@3682>!4?>524S>!
!

 Shaming 
%!W842W>K!4EEg]6F682>!
%!E>>F@!]6Kh71>FK@!

!
 Threats, Promises & 
Arguments 
%!18KD2>K!34!71>FK!
%!248?182>K!@94DFK!71>FK!
!

 Coercive commitments or 
violence 
%!623@!34!6?41K!965S!

!

Tit for Tat 
*3653!" 12>!
P>!
/ 54?4W6]F>!
P>!
Q45L1?18L!

Sources of 
Conflict 
!
¥ Individual 

characteristic
s 

¥ Social Process 
o iii !
o )>@4D5

2>@!
¥ Social 

structure 
¥ Identity 

Other  
Interests 
& 
Aspiration
s 

Naming 
Claiming 
Blaming 

Yielding 
or  

Avoiding 

Problem 
Solving 

Contending 

Conflict Good 
!  'K>831E1>@!

]4D8K651>@!
!  b>FI@!45K>5!

ED3D5>!6EE615@!
!  *4216F!2968L>!
!  ,5>631?137!
!  ,44I>563148!
!  Q4@3>5@!

SD3D6F!
D8K>5@368K18L!

!  =>>I>8@!
5>F63148@91I@!

!  =1@24D56L>@!
I5>S63D5>!
K>21@148!
S6W18L!

Conflict Bad 
!  1FF8>@@!
!  ?14F>82>!
!  T6@3>@!

5>@4D52>@!
!  T6@3>@!31S>!
!  >5>23@!

]4D8K651>@!
!  6FF!248@DS18L!
!  K>@3547!

5>F63148@91I@!
!  K1?>53!

633>83148!6T67!
E54S!
@D]@3682>!

!  >@26F63>!

¥ Negative 
results 
for 
yielder  

¥  nothing 
changes!
E45!
6?41K>5!

¥ *631@E7!
@4S>!4E!
]439!
I6531>@V!
183>5>@3@!

¥ )>@4FD314
8!@36]F>!

¥ U18gF4@>!!
¥ ) >@4FD3148!

+8@36]F>!
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So, how does this help us negotiate? 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So here's 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So how does 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reality 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while 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to work 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Tips from Forbes & a Word with Women: Negotiate 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Women Suffer When They Don't Negotiate 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Women Have Lower Expectations and Lack Knowledge of their Worth 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Women Do It Better for YOU; Less Well for Themselves 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Out­Perform When Negotiating for Others 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Ask for It: How Women Can Use the Power of Negotiation to Get 
What They Really Want 
!
.18K6!P6]242W!68K!*656!.6@29>?>5!l0+E"%)M+%1-)*.?R))a";+-&'-&+%)'%8)-$")="%8"2)
M&7&8"m!gg!96?>!T5133>8!6!8>T!]44W!gg!*.?)<+2)D-)99)4+F)0+E"%)6'%)@.")-$")O+F"2)+<)
a";+-&'-&+%)-+)="-)0$'-)!$"3)S"'((3)0'%- <!
!
! b>5>V@!68!>Z2>5I3!4E!E51>8K!=168>!.>?18V@!5>?1>T!E54S!&9>!->K163148!,9688>F!
PF4La!
!

))))O$'.")B%")-"'#$".)F+E"%)-+)2"#+;%&Y")-$'-)bW7"23-$&%;)D.)a";+-&'J("Gc)*.)
'%3+%")?%+F.C)-$")-+,;$".-)%";+-&'-&+%)#'%)J")F&-$)3+,2."(<C)'%8)-$")',-$+2.)
$"(I)2"'8"2.)J";&%)J3)'.?&%;)H,".-&+%.)+<)-$"E."(7".)-+)&8"%-&<3)'%8)#('2&<3)
-$"&2)I2+<"..&+%'()'%8)I"2.+%'();+'(.G))
)

O$'.")!F+)-"'#$".)2"'8"2.)$+F)-+)b>'3)-$")=2+,%8F+2?cC)2"7&"F&%;)-$")
.?&((.)'%8)#+%#"I-.)+<)J'.&#)%";+-&'-&+%).-2'-";3G)*E+%;)-$")E+.-)&EI+2-'%-)
("..+%.5)D%<+2E'-&+%)&.)I+F"2)d )'%8)-$")',-$+2.)"LI('&%)$+F)'%8)F$"2")-+);"-)
&-)-+).-2"%;-$"%)3+,2)J'2;'&%&%;)I+.&-&+%G)
)



! M[!

))))O$'.")!$2""C)b="-)S"'83cC)I,.$".)F+E"%)-+)'&E)$&;$)F$"%)&-)#+E".)-+)
%";+-&'-&%;G)D-)#+7"2.)#++I"2'-&7")J'2;'&%&%;])'.#"2-'&%&%;)3+,2)F+2-$]),.&%;)
(+;2+((&%;)+2)-2'8"9+<<.)-+);"-)I'.-)N'E.)'%8)J,&(8)7'(,"])'%8)$+F)-+)E'?")-$")
<&2.-)+<<"2G)X".-)+<)'((C)&-)"7"%)#+E".)"H,&II"8)F&-$)')ba";+-&'-&+%)=3Ec)d )').&L9
F""?)I2+;2'E)+<)&%#2"'.&%;(3)8&<<&#,(-)%";+-&'-&+%)"L"2#&.".)-$'-)F&(()$"(I)
F+E"%)J,&(8)%";+-&'-&+%)E,.#(".)'%8)8"7"(+I).-'E&%')'%8).-2"%;-$)&%)
I2"I'2'-&+%)<+2)-+,;$"2)%";+-&'-&+%)#$'(("%;".G)a+)+%")F&(()"7"2)?&#?).'%8)&%)
3+,2)<'#")';'&%G)
)
))))O$'.")A+,2).$+F.)$+F)F+E"%)#'%)bO,-)D-)*(()!+;"-$"2c)d )-+)I2'#-&#")&%)
'87'%#")J3)2+(")I('3&%;)F&-$)')<2&"%8C)-+)'7+&8)E'?&%;)#+%#"..&+%.)
I2"E'-,2"(3C)-+)#2"'-")-$")2&;$-)&EI2"..&+%)-+)&%<(,"%#")3+,2)#+,%-"2I'2-)'-)
-$")-'J("C)'%8C)<&%'((3C)-+)#(+.")-$")8"'(G))
)
))))0$'-)E'?".)-$&.)J++?)')E,.- 92"'8)<+2)E"%C)-++C)'2")&-.),%I("'.'%-)
2"7"('-&+%.)'J+,-)-$")2"'(&-&".)+<)$&88"%)J&'.)';'&%.-)F+E"%)'-)-$")%";+-&'-&+%)
-'J("G)!$")',-$+2.)"L$+2-)2"'8"2.)-+)-'?")2".I+%.&J&(&-3)-$"E."(7".)<+2)
#+EJ'-&%;);"%8"2)J&'.C)%+-)N,.-)-$'-)+<)+-$"2.)J,-)I'2-&#,('2(3)-$"&2)+F%G)!$"3)
2"E&%8)2"'8"2.)-$'-)'(()+<),.)2";'28("..)+<);"%8"2)I+.."..)'..,EI-&+%.)'%8)
,%"L'E &%"8)J"(&"<.)'J+,-)F+E"%)&%)%";+-&'-&+%G)!$"3)I+&%-)-+).-,8&".)-$'-)
&%8&#'-")-$'-)F$&(")';;2"..&+%)"'2%.)E"%)I+&%-.)'-)-$")%";+-&'-&+%)-'J("C)&-)
I,%&.$".)F+E"%)F&-$)J'#?('.$)'%8)8&.'II2+7'(G)*%8C)F$&(")-$")',-$+2.)<&"2#"(3)
'87+#'-")<+2)F+E"%)'-)-$")%";+-&'-&+%)-'J("C)-$")#$'I-"2)+%)b>&?'J&(&-3c)F&-$)
&-.)&%.&.-"%#")-$'-)F+E"%)'7+&8)';;2"..&7")-'#-&#.)'%8)bJ")%&#"c)F$&(")
J'2;'&%&%;C)F&(()%+)8+,J-)("'7").+E")2"'8"2.)J2&.-(&%;G)4+F"7"2C),%-&()-$")
F+2(8)#$'%;".)$+F)&-)7&"F.)F+E"%)&%)%";+-&'-&+%C)&-e.)$'28)-+)'2;,")F&-$)-$")
.-,8&".)-$")',-$+2.)#&-"G)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

)



! MO!

)
)
)
)
)
)
)
)
)

='*&)'P+&'0#!P()$('"'"$ !
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!
!
!
!



! MG!

!
Tough Bargaining 

!
o&4DL9o!45!24SI>3131?>!]65L61818L!3>2981jD>@!182FDK>!S6W18L!91L9!181316F!K>S68K@`!
S618361818L!394@>!91L9!F>?>F!K>S68K@!3954DL94D3!39>!24D5@>!4E!39>!8>L43163148`!
S6W18L!E>T!l68K!@S6FFm!2482>@@148@`!68K:!6K9>518L!34!6!91L9!F>?>F!4E!6@I1563148!E45!
74D5!4T8!@1K><!
!
,4SI>3131?>!8>L4316345@!L639>5!6@!SD29!18E45S63148!E54S!39>15!24SI>31345@!6@!39>7!
268`!L1?>!6@!F133F>!18E45S63148!6]4D3!39>15!4T8!I4@13148!6@!I4@@1]F>`!]FDEE:!S1@F>6K`!
68K!395>63>8!5>36F163148!1E!39>!439>5!@1K>!K4>@!843!24SIF7<!
!
&9>!ID5I4@>!4E!391@!@9453!I4@3!1@!34!9>FI!39>!S45>!244I>5631?>!]65L618>5!K>6F!T139!6!
34DL9!LD7<!
!
Competitive negotiators: 
!
A<!@D]gK1?1K>!2482>@@148@!]7!K1?1K18L!1@@D>@!1834!39>15!@S6FF>@3!I4@@1]F>!I653@:!
4EE>518L!2482>@@148@!48F7!48!39>!@D]gI653@`!
N<!S6W>!6S]1LD4D@!45!97I439>3126F!4EE>5@!3963!39>7!268!F63>5!K1@4T8`!
M<!K>S68K!I51821IF>K!pD@31E1263148@!E45!39>!24SI>3131?>!]65L618>5k@!I4@13148@`!68K:!
[<!5>@I48K!34!183568@1L>82>!T139!183568@1L>82>:!244I>563148!T139!244I>563148<!!
!
%82>!74Dk?>!T458!39>!24SI>3131?>!]65L618>5!K4T8:!39>!E4FF4T18L!jD>@3148@!T1FF!9>FI!
74D!3D58!39>!8>L43163148!1834!6!S45>!244I>5631?>!>8K>6?45a!
!

w!T963!K4>@!74D5!4II48>83!3918W!6!oE615o!@4FD3148!34!39>!I54]F>S!S1L93!]>!
w!T9129!1@@D>@!65>!S4@3!1SI453683!34!74D5!4II48>83!68K!T9129!F>@@!45!
D81SI453683!
w!94T!T4DFK!74D5!4II48>83!5>623!34!91@!4T8!I54I4@6F!1E!9>!T>5>!48!74D5!@1K>!
4E!39>!36]F>!
w!T963!65>!39>!18368L1]F>!24@3@!68K!91KK>8!]D@18>@@!24@3@!4E!248318D18L!39>!
K1@ID3>!45!E61F18L!34!2F4@>!39>!K>6F!
w!T963!T4DFK!6!ED3D5>!T1394D3!39>!K1@ID3>!45!T139!39>!K>6F!18!IF62>!F44W!F1W>!

!
&9>!L5>63>@3!S1@36W>!4E!>?>57!74D8L!8>L4316345!1@!34!5>@I48K!34!24SI>3131?>!
]65L61818L!S4?>@!]7!4EE>518L!2482>@@148@<!&9>!o313!E45!363o!L6S>@!T>!>8L6L>K!18!48!
39>!IF67L54D8K!65>!5>EF>Z1?>F7!IF67>K!4D3!18!>?>57!8>L43163148<!_4D!SD@3!5>@I48K!34!
296FF>8L>!T139!@35>8L39!68K!5>@4F?><!&9>!24SI>3131?>!]65L618>5!T1FF!6FT67@!4D3g
8>L43163>!91@!244I>5631?>!4II48>83!D8F>@@!39>!244I>5631?>!8>L4316345!1@!I5>I65>K!34!
ID@9!]62W!T9>8!ID@9>K<!
!
&9>!@>25>3!4E!39>!@D22>@@EDF!8>L4316345!1@!9>5!5>ED@6F!34!T6FW!4D3!4E!39>!544S!D831F!
39>!K>6F!1@!K48><!/D@9!]62W!1E!8>>K!]>:!]D3!K4!843!2D3!68K!5D8<!
!



! MH!

!
!
Distributive Bargaining!lKg@357]7g3?!]x5L8g8Lm!6W6!o2D3318L!39>!]6]7!18!96FEo!
!

(F394DL9!T>!D@>!39>!3>5S!o2D3318L!39>!]6]7!18!96FEo!34!
@1L81E7!24SI54S1@>:!39>!I956@>!5>E>5@!34!*4F4S48k@!o5>6F137!3>@3o!E45!3T4!T4S>8:!
>629!2F61S18L!34!]>!68!18E683k@!S439>5<!!
!
U9>8!39>!f18L!@DLL>@3>K!2D3318L!39>!]6]7!18!96FE:!39>!T4S68!T94!L6?>!DI!39>!18E683!
T6@!K>2F65>K!13@!S439>5<!&9>!3>5S!@94DFK!]>!S45>!5>6K1F7!6@@42163>K!T139!
183>L5631?>!45!183>5>@3g]6@>K!8>L43163148!]>26D@>!39>!IF47!5>?>6F>K!39>!I6531>@k!35D>!
183>5>@3@:!5>D813>K!S439>5!T139!291FK!68K!@6?>K!39>!291FKk@!F1E><!!"43!]6K!E45!6!K67k@!
T45W!gg!9>82>!39>!>jD63148!4E!*4F4S4812!T139!T1@K4S<!
!
A<!!39>!I542>@@!]7!T9129!39>!I6531>@!K1@351]D3>!39>!@D]@3682>!4?>5!T9129!39>7!65>!
8>L4316318L!
!
N<!!39>!c@I5>6Kd!]>3T>>8!39>!I6531>@V!5>@I>231?>!]4334S!F18>@!
!
M<!!6!y>54!*DS!>Z2968L>!18!T9129!T963>?>5!48>!@1K>!L618@:!39>!439>5!@1K>!F4@>@!
!
[<!!S>68@!4E!5>62918L!6!K>6F!18!T9129!48>!I6537!L>8>56FF7!96@!34!@DEE>5!39>!F65L>5!
I453148!4E!39>!cF4@@d!48!39>!@I5>6K!
!
O<!!2F6@@12!cT18gF4@>d!8>L43163148!
!
G<!!I6531>@!S4?>!34T65K!5>@4FD3148!3954DL9!6!@>51>@!4E!2482>@@148@!
!



! MR!

H<!!T9>8!S>K16318L:!39>!I6531>@!4E3>8!D@>!39>!S>K16345!6@!6!c248KD13d!E45!39>!@>51>@!4E!
2482>@@148@!
!
Bargaining Strength 
!
!">L4316345@!96?>!SD29!34!F>658!E54S!L6S>!39>451@3@<!'8!39>!]44W:!b1LLF18La!
&568@62345@!68K!&9>15!-65W>3@!18!39>!b1@3457!4E!#2484S12@:!>K13>K!]7!-657!*<!
-45L68!l=DW>!+81?>5@137!/5>@@a!=D596S!ABB[m!248351]D345!)4]>53!;<!.>4865K:!F1@3@!
@1Z!E62345@!3963!6EE>23!]65L61818L!4D324S>@!6@!E4FF4T@a!
!
1. General bargaining dispositions.!&4DL9!]65L618>5@!65>!K4LS6312:!I4@@>@@!6!
@3548L!@>8@>!4E!39>S@>F?>@!68K!96?>!6!91L9F7!24SI>3131?>!451>8363148!18!5>L65K!34!
I>5@486F!@35>8L39<!
!
2. Payoff system.!(!8>L4316345k@!T1FF18L8>@@!34!S6W>!2482>@@148@!1@!@3548LF7!
18EFD>82>K!]7!T963!9>!]>F1>?>@!34!]>!39>!S181SDS!45!S6Z1SDS!8>2>@@657!34!
I54?1K>!91S!T139!687!]>8>E13!4E!39>!]65L618<!%39>5!oI674EE!@7@3>So!E62345@!182FDK>!
31S>!I5>@@D5>:!39>!24@3!4E!84!6L5>>S>83:!39>!395>63!26I62137!4E!48>k@!]65L61818L!
I6538>5!68K!39>!@1e>!4E!I674EE@<!
!
3. Social relationship with the opponent.!"43!@D5I51@18LF7:!8>L4316345@!3>8K!34!]>!
S45>!244I>5631?>!T9>8!39>7!96?>!6!E51>8KF7!@4216F!5>F63148@91I!45!T9>8!39>5>!65>!
5>6@48@!34!]>!2482>58>K!6]4D3!39>!439>5k@!183>5>@3@<!&91@!1@!T97!94@36L>!8>L4316345@!
6FT67@!6@W!39>!26I345@!34!36W>!E44K!45K>5@!E54S!39>15!26I31?>@!68K!K>3>5S18>!
T9>39>5!687!4E!39>S!8>>K!S>K1218>!45!439>5!2513126F!6224S4K63148@<!%82>!39>!
26I345@!]>L18!34!36W>!265>!4E!39>!8>>K@!4E!39>15!?1231S@:!39>7!65>!S45>!244I>5631?>!
T139!8>L4316345@!68K!]>L18!34!265>!6]4D3!39>!T>FFg]>18L!4E!39>!26I31?>@<!
!
)>@>6529!96@!I54?>8!3963!S456F!6II>6F@!5>@DF3!18!L5>63>5!2482>@@148@!]7!39>!48>!
E54S!T94S!2482>@@148@!65>!@4DL93<!&9>!8>L4316345!T94!@DLL>@3@!3963!2>53618!
2482>@@148@!65>!8>2>@@657!34!@631@E7!91@!]6@12!8>>K@!45!>ZI5>@@>@!39>!]>F1>E!3963!91@!
8>L4316318L!I6538>5!T1FF!35>63!91S!E615F7!K4>@!]>33>5!3968!39>!8>L4316345!T94!K4>@!
843!6II>6F!34!S456F!248@1K>563148@<!&91@!1@!68!>Z6SIF>!4E!o356K18L!I4T>5!E45!
@7SI6397:o!6!]65L61818L!362312!4E3>8!5>E>5>82>K!18!f>8!,F4W>k@!T51318L@<!
!
4. Social relationship with significant others.!#Z35>S>F7!@1L81E12683!34!8>L4316345@!
5>I5>@>8318L!2F1>83@!1@!39>!3>8K>827!4E!5>I5>@>83631?>@!34!]>!S45>!24SI>3131?>!3968!
39>!I6531>@!T94@>!183>5>@3@!65>!63!@36W><!&91@!91L9>5!K>L5>>!4E!24SI>3131?>8>@@!1@!
1825>6@>K!>?>8!ED539>5!T9>8!39>!5>I5>@>83631?>!1@!]>18L!S481345>K!]7!9>5!2F1>83<!
!
&9>!S>K16345k@!18pD823148!34!o96?>!6FF!@36W>94FK>5@!I5>@>83o!1@!39>5>E45>!6!K4D]F>!
>KL>K!@T45K<!'E!74D!65>!5>I5@>8318L!6!2F1>83!T139!>Z35>S>F7!91L9!6@I1563148@:!39>5>!1@!
@4S>!T1@K4S!18!5>@1@318L!39>!S>K16345k@!18@1@3>82>!3963!74D5!2F1>83@!]>!I5>@>83!
]>26D@>!74D!65>!S45>!F1W>F7!34!2D3!6!]>33>5!K>6F!18!39>15!6]@>82><!%8!39>!439>5!968K:!
6@!6FF!S>K16345@!W84T:!@>33F>S>83!13@>FE!1@!SD29!F>@@!F1W>F7!1E!39>!@36W>94FK>5@!65>!843!



! MB!

39>5>!34!]6F682>!39>15!4T8!183>5>@3@!lW84T8!68K!D8W84T8!34!39>15!5>I5>@>83631?>@m!
18!25>6318L!6!K>6F!3963!S6Z1S1e>@!]>8>E13@!E45!>?>5748><!
!
5. Situational factors.!'k?>!8>?>5!S>3!6!F131L6345!T94!T6@!843!633D8>K!34!39>!]>8>E13@!
4E!39>!94S>!24D53!6K?6836L><!">?>539>F>@@:!1E!2F4@18L!39>!K>6F!1@!74D5!L46F:!13!S67!
T>FF!]>!]>33>5!34!8>L43163>!18!8>D356F!3>5513457<!)>@>6529>5@!96?>!6F@4!E4D8K!3963!
24F45EDF!68K!IF>6@683!@D554D8K18L@!18KD2>!244I>5631?>!]>96?145!]D3!S67!6F@4!
5>KD2>!39>!@>8@>!4E!D5L>827!4E!5>62918L!6L5>>S>83<!
!
6. Bargaining strategy<!&91@:!4E!24D5@>:!1@!13@!4T8!K1@21IF18><!&9>!]6F682>!]>3T>>8!
244I>563148!68K!183568@1L>82>!1@!39>!653!4E!8>L43163148!68K!1@!24?>5>K!S45>!
>Z3>8@1?>F7!>F@>T9>5><!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!



! [C!

!
!
!
!
!
!
!
!
!
!
!
!
!

'"&#$)(&'0#!%)!'"&#)#*& gP(*#=!
"#$%&'(&'%" !

!

!
!
!
!
!
!
!
!
!
!

!



! [A !

!
Negotiating 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* Overcome Your Weakness by Leveraging Their Weakness 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* Identify and Leverage Your Distinct Value Proposition 
!
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!
    * If Your Position is Very Weak, Consider Relinquishing What Little Power 
You Do Have (This was Penelope's strategy in the Yahoo negotiation subject of 
her post).  
!
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* Strategize on the Basis of Your Entire Negotiation Portfolio 
!
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* Increase Your Strength by Building Coalitions with Other Weak Parties 
!

))))D%)-$")2"'(E)+<)&%-"2%'-&+%'()2"('-&+%.C)')7&7&8)"L'EI(")+<)-$")I+F"2)+<)
#+'(&-&+%.).,2<'#"8)8,2&%;)-$")Z[[\)0+2(8)!2'8")B2;'%&Y'-&+%)%";+-&'-&+%.)&%)
6'%#,%C)K"L&#+G))M&.;2,%-("8)J3)-$")#+%-&%,"8)('#?)+<)'--"%-&+%)I'&8)-+)-$")
&..,".)+<)#+%#"2%)-+)8"7"(+I&%;)%'-&+%.)G)G)G)-F"%-39+%"):F"'?:)#+,%-2&".)J'%8"8)
-+;"-$"2)-+)#2"'-")-$")=2+,I)+<)Z_G))!$&.);2+,I)&.)%+F)&%)')E,#$).-2+%;"2)
I+.&-&+%)-+)%";+-&'-")<+2)-$")&%-"2".-.)+<)&-.)E"EJ"2.)-$'%)'%3)E"EJ"2)%'-&+%)
F+,(8)$'7")J""%)+%)&-.)+F%G)

!
    * Leverage the Power of Your Extreme Weakness­They May Need You to 
Survive 
!
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* Understand ­­ and Attack ­­ the Source of Their Power 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!
Mediating Past Impasse: Humility and Diagnostic Questions 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New Year's Resolution:  Proceed with Humility. 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Putting "No" into a "Yes Sandwich" 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