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All of the articles (or “posts”) have been taken from the Settle It Now
Negotiation Blog over the course of the previous two years. Some of the
materials are full-scale articles and others simply point to the work of others
on matters critical to our negotiation strategy and tactics. All contents
copyright 2009 Settle It Now Dispute Resolution Services.
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!

U >k?>136 FW>K!|>E45>119>5>m!6]4D3!,4FDS]16!+81?7>5@ 137! /54X &4 /3D !
T45W148!5>6@48!L.1718L!10U97\0!

!
)>6K18L!&1FF7!1@!48>14E!394@>!>?>83@!3963!E45>7>512968L>@!39>!T6 7! T>IF44W!63!C
TAS5FKG¢18!391@!26@09Y! T>1344!14E3>8!@>>S!34!]>136 FW18L!I6@3!48>168439>5<!!!

|

£9>15>6@481& 1FF7k@!]44W!1@! @411 S145363aBARBIMEIFK!]>14]214D@<!(@!
8>L4316345@:1T>18>>K!I3411>5@D6K>:126p4F>:118EFD>82>:1@>KD2>:13>S13:19D@3F>!68K
48F7139>1151821IF>K!|6 @1 @'E45!4D5!]65L61818L!14@13148:|D3!6F@4!T97!4D51183>5>@
8>>K@!68KIK>@15>@!@94DFK!S6W>16!K1EE>5>8 B BASHB5TBsI5431

|

*411311@!T139!39>!U513>5@kI$D1FK:! @31FF148!@351W>148>/EDFF!S4839!6E3>5!39>71>;
W>7]465K@!E45!112W>31@1L8@'68K!16729>2W@'E451256E3!@>5712>@'63139>1E5483!L¢
UB58>5@:!,P*:1/656S4D83!68K!139>IF1W><

|

)>2>83F7:1T>I14@3>K!39>1U$(K@RDIBI6KIE45139>1 @351 W>:10U97!U>1Q1L93a!!139>!
U513>5@k!*351W>0!481]439!14D5!">L43163148168K!"/1(2)IPFAL@<!

|
(3IMIS18D3>@!68KIOC!@>248K@:1391@!?1K>411@!6!3>Z3]44W!>Z6SIF>I4EN4T>5EDFF7!
I>5@D6@17>!3>2981jD>@!396318>L4316345@:!IF131L6345@!68K BB EED@333E8>7 @!268!
0T180!39>18>143163148:139>1456F165LDS>83:145!39>pD571?>5K 123<!11!

|

Why We Fight: Wrapping it Up in the Flag
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Back to Tilly and the Documentary's "Reason Giving"
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Why We Fight uses all of them, to powerful effect.
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So, how does this help us negotiate?

|
Q15@3!4E!6FF:139>15>@>6529!$F6KT>FF!1213>@!14T>5EDFF7!5>S18K@!D@!3963!>?>57¢
84313918W!18139>1@6S>IT67!T>IK4<!1&9>16 @ @DSI3148!3963!39>7!IK411@!FIW>F7!5>@14
E45!4D5!'E61FD5>!13416 @W!K16L84@312!|D>@ 314B3ETADFNB84H6563126FF7!
1S154?7>14D5!8>1.43163148!14@13148!l@>>!">.4316318L!/6 @3!'SI6 @ @>:!84318L!3963!048F
@>7>8!1>52>83!4E!8>1.4316345@! @>>W!18E45S63148!3963! TADFK!5>?>6F!39>1439>5!165
35D>IL46F@!68K!I6@11563148@!T9>8!13!TADFK!]|>IK56S631 2 6EF@gxBREDF!34!

|

*>248K:168K!S45>11S1453683F7:113!5>S18K@!D@!3963! T>IK48k3!5>6FF7!96?>!1687!1K>6!T
4D518>143163148!16538>5!1@!3918W18L " 1T963!9>k@!6E3>5"168K:194T!T>IS1L93!@631@E
68439>5k@!35D>18>>K@!68K!IK>@15>@<!!

|

So here's the negotiation tip of the week
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Negotiating Irrationality
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So how does the mediator reality test in this climate of anger and
distrust while continuing to maintain his ability to work effectively with both

parties.
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Mistake No. 1: They are Not Delusional, They are Uninformed.
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Mistake No. 2: They are Not Irrational; They Have Hidden Constraints
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Mistake No. 3: They are Not Irrational; They Have Hidden Interests
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But What if They Really Are Irrational
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Why - An Anatomy of Explanations
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Reason Giving in Negotiations
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But He's Extorting Me
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Responding to Story with Code and Convention
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Responding to Story with Story-Telling
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The Pay-Off -- Material and Personal
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What does the capuchin consider "unequal?”
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Negotiation 101: Gender War or Gender Peace and Prosperity?!
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Here's the good negotiation news for women's acculturation.
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Tips from Forbes & a Word with Women: Negotiate Your First
Salary
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Women Suffer When They Don't Negotiate
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Women Have Lower Expectations and Lack Knowledge of their Worth
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You Can Do It
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Women Do It Better for YOU; Less Well for Themselves
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Women Out-Perform When Negotiating for Others

!
%8>1L.>8K>5!351LL>5!3963!S67!E6?745!T4S>8!4?>5!S>8!1@!IF6718L!39>154F>I4E!6L>83!6€
4114@>K!34!IF6718L!39>I54F>I4E!15182116F<!)>@>6529! @BDI4S*%@BebB26S!
]>33>51T9>818>1.4316318L!48!|>96FE!4E!439>5@!3968!39>71K41T9>8!8>1L.4316318L!E45!
39>S@>F?>@ '184!/@D29'K1EE>5>82>1>S>51 >@!6S48L!S6P>!8>1.4316345@<

!

U9>8!6!F65L>IL54DII4E!>Z>2D317>@!T6@!6 @W>K!34!8>L43163>!24S|>8@63148!E45!68!
183>586F!268K1K6386!1BAB!S686L>S>83!14@13148:!E>S6F>!>7>2D31?>@!8>L4316318L!6@
39>1S>8345!@>2D5>K!24SI>8@63148!3963! T6@!AR!>52>831911L.9>5!3968!39>!
24S1>8@63148!E>S6F>!1>7>2D31?7>@!8>L43163>K!T9>8139>7!T>5>1IF6718L139>1268K1K63
!

'31611>65@!3963!39>1T4S>8!>7>2D317>@ ! THRDIIB63F 71>8>5L1e>K!T9>8!39>7!E>F3!6!
@>8@>4E!5>@148@1]1F137!3415>15>@>83!68439>5!1>5@48k@!183>5>@3@<!;D@3!6 @!
24S1>31317>1>871548S>83@:!T4S5>8!65>!>Z>SIF657!8>L4316345@!T9>8!39>!]>8>E121657
1@'@4S5>48>1439>513968!39>S@>F?>@<

!

Neutralizing gender differences in negotiation
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AsK for It: How Women Can Use the Power of Negotiation to Get
What They Really Want
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Negotiating from a Position of Weakness
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NCCH!I4@3!]7!/>8>F41>!&5D8W!4E!39>!P56e>8!, GiE*5)-@a!";+-&'-")0$"%)V+,)
4'7"a+-$8&%;)-+)>"7"2"" <l

|
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|
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48>:113V@!84315>6FF7!18>L43163148@ 113V@!35718L!34!1L>316!F133F>@4S5>3918L!>735¢
E4516!E6745<I'E174D161154629!8>1L.43163148@!E54S!391@!>5@1>2317?>139>8174D!165>1SD?Z
S45>IF1IW>F71341L>316!F133F>!113!4E!T963!74D!T683<0
I
&T414E139>1@67??1>@3!8>L4316345@!654D8K!=>>16W!-6F94356!68K!-6Z!P6e>5568!18!39:
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[>8>FAI>k@!'154]F>S!126FF>K:1843!@D5I51@18LF7:!">L.4316318L!E54S!6!/4@13148!4E!
U>6W8>@ @<!&8RsABSS>8K>K!I@3563>L1>@!182FDK>I39>1E4FF4T18La
|
* Don't Reveal that You Are Weak
I
N)TAU'78&%:;)" F"?)X*1la*)&.)%+-)-"22&JI(3)12+I("E'-&#) &<)-$")+-$"2).&8")8+".)%+-)
?%+F)-$'-)3+,2)X*la*)&.)F"?G)D<)3+,)$'7"))F"?)X*la*C)8+%1-)'87"2-&.")&-f)

* Overcome Your Weakness by Leveraging Their Weakness

)

) TOUS'%)J+-$)I'2-&")$7"))F"2)X*1a*C)&-)E"%.)-$-)-$") Tg+%")+<)O+-"%-&'()
*2"E"%-U)&.)(2;"G))D%)+-$"2)F+28.C))(+-)+<) 7'(,")&.#2"-"8)F$"%)-$")-F+).88".)
2" H#8) %) 2" E"%-G))0$+)#('&E.)E+2")+<)-$&()'5)G)G)G) TIUS") +%6")F$+)<'2".)
J'--"2)&.)-$")+%" F$+)E'?")-$")+-$"2).&8"L.)F"2%"..)E+2").(&"%-)-$2+,;$+,-)
-$")%";+-&'-&+%G)

* Identify and Leverage Your Distinct Value Proposition
|
))))ThU"23)+<-"%C)3+,)8+)J28&%;).+E"-$&%:;)-+)-$")-"I(")-$ Q&) &PH<2+E)
3+, 2)#+EI"-&-+2.G))!$&.)&.)3+,2)8&.-&%#-)7'(,")12+1+.&-&+%)PMhOQC)'%8) &-) %" 8) %0
J))(+F"2)12&#"G))V+,)E'3)$'7")")J"--"2)12+8,#-CC)")$&;$12(&-3)."27&#"C)")
;++8)2"1,-'-&+%C)").-2+%:;)J2'%8C)+2)")$+.-)+<)+-$"2)".."-.)-$"-)3+,2) TI' 2 28 Y&
I'2-%"2U)7'(,".)'%8)-$"-)3+,)#'%)12+7&8")E+2")"<<"#-&7"(3)+2)#$"'1(3)-$'%) 3+,2)

H+EI"-&-+2.Q))
Al 4D5IP(&"(11@!74D5!>@3!145!]>33>5mI6F3>58631?>13416!8>L.43163>K!6L5>>S>83<

P>IcF6@3!68KIE186Fd!I4EE>5!1@!843!]>33>513968!74D5!c84!K>6Fd!6F3>586317?>@:!74D!:
T1FF18L!I34IT6FW!6T67!E54S!39>IK>6F<
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!
*If Your Position is Very Weak, Consider Relinquishing What Little Power

You Do Have (This was Penelope's strategy in the Yahoo negotiation subject of
her post).
!

D)) TDU)3+ ) %1-)+,)E, #(")-$")+-$"2).&8")&%))%"; +-&'-&+%C)3+,)E'3)F'%-)-+).-+)
<("L&Y;)+,2)E, #(".) %8C)&%.-"8C).&EI(3)'.?)-$"E)-+)$"(1)3+,G))0$"%)

0" +-&'-+2.)-23)-+)("7"2:")-$"&2) [+F"2C)+-$"2.) 2" #&I2+#-"G))I$&.)I'--"29%)4#'%6) J")
8&.".-2+,. JF$"%)3+,)'2")-$")F"2"2)I'2-3G))X,- ) F$"%) 3+, E'?")&-)#("'2)-$")
3+,)$'7")%+)8Y6-"%o-&+96)+<)<&:$-8&Y%:)+2) %" +-&'-8%6:) :2"..&T"(3C)+-$"2.)'(.+)E'3)
+<-"0%)-$"&2).-'%}"'G

* Strategize on the Basis of Your Entire Negotiation Portfolio

N))T*U,88-)-$")&EK&H. EI-8+%.)3+,)E'?")F$"%)<+2E, (-&%:;)3+,2)

0" +-&'-&+90).-2'-":3G)\V+,)E'3)"24"&7")3+,2."(<)".)J"&%;):F"2:)&<)3+,)+%(3)
E™.,2").-2"%:-$)".)-$")"J&(&-3)-+)1,.$)$'28)&%)'%3);&7"%) %" +-&'-&+%)F&-$+,-)
(+.8&%;)-$")8"(G))X,-)3+,)E'3)8&.H#+7"2)-$"-)3+,) 2" H{(3)H, &"):.-2+%:;:) +%6#")
3+,)J"8&%)-+)-$&%7)' J+,-)3+,2) I&(&-3)-+)F&-$.-'%8)(+.&%;). +E")8" () J"#,.")
3+,) 2" E'L&E&Y&Y%;)-$")7'(,")+<)3+,2)"%-&2") %" +-&'-&+96) [4R-<+(&+G

* Increase Your Strength by Building Coalitions with Other Weak Parties

))))DEN2" (E)+<)&%-"2%'-&+%'()2"(-&+%.C)) 7&7&8)"L'EI(")+<)-$")+F"2)+<)
HH(8-&+%.).,2<'#"8)8,28%:)-$") Z[[\)0+2(8)12'8")B2;'%6& Y -&+%) %" +-&-&+%.) &%)
6'%#,%C)K"LE&H+G))M&..:2,%-("8)J3)-$")#+%6-8%,"8) (#?)+<)'--"%-&+%)|'&8)-+)-$")
&..," V<)Y 2%)-+)8" 7" (+]8%§¥80.)G) G) G)FRBF " 2:)#+,%-2&" ) '%8"8)

[+.&-&+%)-+)%"; +-&'-")<+2)-$")&%-"2".-.) +<)&-.)E"EJ"2.)-$'%)' %3)E"EJ"2)%"-&+%)
F+,(8)$'7")J"%)+%)&-.)+FG
!
* Leverage the Power of Your Extreme Weakness-They May Need You to
Survive
!
) TDU-)&.)+<-"%),."<,()-+)-"(()-$")%"; +-&'-&+%):J,((3:)-$'-)'%)+7"2(3).-2+%:;).$+F)+<)
<+2#")#'%)J")#+,%-"212+8,#-&7"R)):D<)3+)I,.$)E")-++)$'28C)3+,1(()8".B+3)E")
'%8)(+."))7'(," H2™-&%:;)I'2-%"2C:
!
* Understand -- and Attack -- the Source of Their Power
)
)))*)%,EJ"2)+<)O('%%"8)O'2"%-$++8)#(&%&#.)'2+,%8)-$")#+,%-23)$'7")'8+1-"8)")
I'2-&#,('2(3)#2"-&7").-2'-";3)<+2)<&;$-&%;) I #?)T";'&%.-)12+-".-"2.UC),.,'((3)
2"<"22"8)-+)".)-$"):0("8;'9 VE&#?"-)PR'EG))4"2"1.)$+F)&-)F+2?.R))!$")#(&%&#)
L2.)&-.).,11+2-"2.)-+)I("8;")8+%'-&+%.)-+)-$")#(&Y%0&#) +%)")1"2)12+-".-"2)J".&.G))
I$ME+2")12+-".-"2.)-$"-).$+F),I)-+)1&#7?"-)-$")#(&%E&H#C)-$")E+2") E+%"3)-$")#(&%0&H#)
2'&.".)&%)8+%'-&+%.f)G)G)G)!$")O('%%"8) O'2"66%8-2H3) 4X) &%) 0'#+)$'.)
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N))F$&(")I"8%:)8%)")1+.&-8+VRH)FE.) +E"-&E".),%'7+&8'J("C)3+,)F&(()
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Mediating Past Impasse: Humility and Diagnostic Questions
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24DFK!]>K!!

|
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/[F61831EE!F1L93@!DI<!0&963k@!35D>:0!9>!@67@:!4EE>518L!6'K>361F>K!68K!25>K1]F>
3963!124856K123@!39>1T5133>815>245K!|D3!K4?>361F@!T139!-5<!.b>k@!6224D83<!!
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New Year's Resolution: Proceed with Humility. Citation?!!*51!,918547:11<><:139>!
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Putting "No" into a "Yes Sandwich"
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-"%.&+%)J"-F""%)"L"2#&.&%;)3+R2R¥%8)-"%8&%0;)-+)3+,2) 2" (- &+% &)
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Interest-Based Negotiations: A Quick List of Preparation Questions
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Rationalizing Numbers
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“New from accounting, sir.
Two and two is four again.”
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Spending Your Negotiation Dollar Ten Ways from Sunday
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Any Reason is Better Than No Reason at All
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Proven Rationales Acquire the Largest Slice of the Distributive Pie
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On the Internet, No One Knows You're a Dog

"On the Internet, nobody knows you're a dog.”
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The Truth is in the Detail
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"Finesse the Impasse by Changing the Deal" -- Negotiation Wisdom

from Lou Meisinger
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Finessing Impasse by Changing the Deal
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Three Dimensional Negotiation
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Staples Finesses Impasse with the Venture Capitalists
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What Every Mediator Wishes Every Lawyer Knew About

Negotiation
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